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This integrative review highlights emerging issues hindering the study and practice of ethical leadership, 
offering a critical analysis of three fundamental topics: the role of disposition versus situation in ethical 
decision-making, a leader's use of discretionary power, and the reciprocal relationship between learning 
and development in maximizing a leader's capaciry for ethical leadership. Following her analysis of each 
of these crucial topics, the first author outlines innovative strategies leaders can implement in their own 
organizations to remedy each, providing practical advice about: Conducting organizational ethics audits, 
assessing situational factors irifluencing leaders' ethical decisions, and overcoming psychosocial 
immuniry to moral integriry. 
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INTRODUCTION 

Ethics is so consequential to human society that it has been the subject matter of philosophers, clerics, 
educators and developmental scientists for centuries. Scholars in each of these disciplines approach the 
topic from different perspectives, seeking to answer distinct fundamental questions. This raises the 
question whether we have been using similar terminology to describe wholly different phenomena. 
Leadership scholars have attempted to address this lack of conceptual clarity by employing more precise 
terminology to distinguish the among specific dimensions of ethical leadership: character (Judge, 2001; 
Sharma, 2002); integrity (Kaiser & Hogan, 2010; Palanski & Yammarino, 2009 ); moral judgment (Rest 
et al., 1999; Thoma & Dong, 2014); moral potency (Hannah & Avolio, 201 0); virtue (Dahlsgaard, 
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